BARNES HARES’ INFORMATION PACK
LAYING A GOOD HASH

STEP ONE:  The pub
* Chose a friendly pub, with good real ale, no loud music, adequate parking and no Wednesday night event eg. quiz night or disco
* Several days to a fortnight in advance, organise down-downs from the publican. Tell him that there should be over 30 thirsty hashers having at least a couple of drinks each and that after the run at about 9:30 we make some liquid awards with a couple of short songs. Would this be OK and like many other pubs, would he/she like to donate some beers or a jug. The worst the publican can do is say “no”. Free beers can save the hash a LOT of money.
*Ask him if you can put up an A4 poster in the pub to advertise the run and give him a sample.

STEP TWO: Planning the run

* Aim for a 4 miles, 5 miles absolute maximum run and less on cold and wet nights - more runs end up too long than too short. It should take a maximum of 2.0/2.5 hours to walk. Your average Hasher takes 12/15 minutes to run a mile on the straight  - make allowances through woods, up hills, over styles etc. Do not over estimate the speed of the pack, especially if it's going to be a small one.
* To help set the correct distance, photocopy a map of the area and with a piece of string measure the distance or go to www.mapmyrun.com to measure the length. (See below for full instructions on using the web site)
* Barnes runs start at least 5 minutes past the hour. So to finish at nine o’clock ie. the run needs to be 55 minutes long, not an hour.
* Introduce effective checks to allow natural regroups. Use loops to keep the pack together for the whole of the run.
* Do a full recce before the day. You owe it to the pack to lay a good run.

* If there are hills, go upwards if possible in the first half, or use hills to slow down the FRBs, by putting in short cuts for the knitting circle.

* If there is a beer stop, this should be about 80% the way round. Hashers are less keen to run with too much drink in their stomachs and after having had a rest.
STEP THREE: Laying the run
* Start laying flour no later than two hours before the run.
* 3 or 4 bags (6kgs) of flour will be needed for a 4/5 mile run. A backpack is useful as a store. For distribution, transfer the flour into a double lined supermarket bag  ie. two bags, one inside the other.
* Don't be stingy with the markings - aim to use all the flour. Use dark background of tree trunks where possible. This also offers protection if it rains and stops people erasing the trail. Use children's pavement chalk, or a piece of plasterboard where flour is difficult.
* Use the recognised HHH symbols ie.


Circle = open check ie. check in all directions


Regroup check = optional check - useful after an unavoidable straight stretch 

Bar with FT = False trail, return to the check and check it out  again. 

* The trail should start more than 50 metres, but less than 150 metres from the check and even less where the checks are in difficult areas eg. woodland
* Checkin’ Chicken is responsible for ensuring the checks are marked through, with directional arrows for the slower hashers. Checkin Chicken is not expected to be at the front of the pack, but about one third back.
*Don’t lay a trail over uneven ground, especially if it will be run in the dark. Runners can easily twist their ankles or fall over.

*Ensure there’s at least one good loop about two-thirds the way round, this will help keep the pack back together – make sure you’ve told the Checkin Chicken beforehand, so he can shortcut the knitting circle.
*Remember if going over a style, it always slows the run down, as only one hasher can progress at a time, you might want to put a loop in shortly afterwards.
REMEMBER -
Hashing is for the benefit & enjoyment of THE PACK, not the self-gratification of the hare. It is easy to lay a bad run and anyone can do it. Laying a good run needs planning and it can only be done by a good hare.
USING MAPMYRUN.COM INSTRUCTIONS

1. Go to www.mapmyrun.com

2. In the top lefthand corner in the orange box, click on the arrow by ‘United States’.

3. Click on United Kingdom, then above it, type the town nearest to your run.

4. Click ‘Find On Map’

5. Click on the little circle to the left of the larger green circle in the ‘Icon Types’ box on the right hand side of the page
6. Then click on where you’re starting the run from.

7. Now simply click round the circuit you plan to go, being as accurate as you can. The distance will add up as you go in the blue box in the middle on the left.

8. After your last click when you get to the finish, click on the little circle to the left of the red stop circle in the Icon Types box. 
